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Spmoial Sapport Assigtant to ihe
Deputy Hrector {Sapport)

GChief, Mamazement Staflf

/P AMdministrative Reports Management Frogram

dpmerandm Lrom 53A-I0/5 to Senlor Management Officer, Hanagement
Staff, "0/F Area, dated 16 Jamuary 1956, subiect: Eeports Control

1. This iz in answer to Guostions ralsed in the ralerenge memoran-
dum pencerning the feasibilidy and the requiresents for a *0/F Reporte

Nsnazement Progres, Sveh a program is underway in the nifs Aren and
gubstantial scorosies and - proverents have resmlted. Any sccurate pre-

Aletion of sconomiss realisable from & Heports ¥anmazement Fropgram 1s

diffieult beacause the success of the progras is larpely dependent upon
the mmber of reports in sxistence, how hona fide their need is and how
effactively the new progran functions.

2. @stablistment of the program ie recompended and for the reasons

wileh fellow it is believed that tle mg‘;@mih{liﬁ for the siministra-
tien of the progrsm should be delegated by the DD/P to the ssfa-nnf2e

a. Ais tha reprasentative of the /3 the 55/4 can perfeorm the

1inison and coordination necessary for the DIYT drea in cormecticn

with those reporie which originzte in the Di/3 Area.

b. The 33/4 relationship with I¥'/P irea and its ¥nowladge of
the man hovr requiremsnts imposed by the reports permits it to be a
source of information and eontro)l of reports required by external
gourees.,

¢. The fanctional orpanizaticn of the 85/4 {Perscnnel, Comp-
 trollar, logistics) is censistent with the functicmsl natyre of
the apency administrative reports. ‘

3. To implsment the program the following stepe are recomsended:

a8, Fromigste tha _1(Tab 2} which hag been edited to include
the ccaewnts of DI/P 3taff and ires Division Uhiefs. This provides
fay the formal delezation of the I5A-NN/3 as the D1I/P reporte sen—
agemsnt comtrol and establishas a comtinuing Reports “anagewent,
Progrom. '

b. Follewing the release of the [ |in order to bring wnder con-

trol those administrative reports which are fwow in existence, an
{masdiate roview of all cwrrant sdministrative reports should be

am&m%aﬂ iftar the reslew of luaéi%mm rtearz roports the field
Approved For Release 2005/11/21 ; CIA-RDP70-00211R0007001200 0-9 -~ d

SEGRET. . |

25X1




25X1
25X1

Approved For Release 2005/11/21 : CIA-RDP70-00211R660700120010-9

SFCRET

roview say be Inftiated. The -rucedures for this gese are foumd
inthe [ 178k 4} tozether witir atiachments, | |

he A% thiz stmgo in the develovment of ithe Hgrerte lonrel roe
gy we wrs woerls to predict the san pover regeliressnts such & progros
2111 demend, The inttial review of sxistine reports will rrebably re=-
quire of the 55/ 2-20/% owver hal? ¢ ons man's timw for o minioom period
of 30 dayx and irdtermittent advice and asslistence from e fasistent

43/4 {(Ferscmel, Comptreller, and ‘ouistics! where reporis inwlving those

fonctions) arsas are isrcsed by externel scoross, After $he imitial sure

ver of sxistiang reporie 1t woull sopesr that lazs time would be veguired

Susenuch a8 Lhe continnipy review euuls perhaps be sssinted Yy the

faactions]l segistantz of the 5/4 ander the overell redsonsibility of cue

amne  foumver; & more acearels eslimate of neelds oan be zade afar the
wpirted ard the crogras i mderway.

Signsn

Trolopures.
Fal £ w
Tak o
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